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arate items the worker's proficiency, reliability,
continuity in service, indirect charges, increased
cost of living, and periods of lay-off; they rate
him according to the number of technical proc-
esses he is proficient in, whether or not he is
engaged on more than one; they rate him if he
attends the night school connected with the
factory and shows in this way a disposition to
learn other operations than those he already
knows. "Why, they wonder, does only ten per
cent of the force take advantage of the school
and what, they are eager to find out, can they
do further to secure the men's cooperation.
For "cooperation," they say, "in a special way
deserves credit, since it is unexpected . . . cer-
tain well defined acts of cooperation will bring
extra reward." Their rewards so carefully
calculated did not seem to enlist response as
spiritual in its nature as cooperation. It
seemed that they had reached "the dead line"
where wage stimulus fails to draw its hoped for
response.

To get from the workers the highest efficiency
the scientifically managed plants pay for a task
a stated rate based on piece or time; if the task
is performed within the time set and the direc-
tions for doing the task as laid out by the man-